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FINANCE AMENDMENT

The Finance Committee offers its first amendment to File No. 2011-548:
(1) On page 4, line 11½, insert “A copy of the policy statement is attached hereto as Exhibit 4.”;

(2) Add Exhibit 4, attached hereto, to file no. 2011-548; and

(3) On page 1, line 1, amend the introductory sentence to add that the bill was amended as reflected herein.    

Form Approved:

     /s/  Margaret M. Sidman     _ 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
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Attachment A
HOME Investment Pértnership Program
2011-2012 POLICY, MISSION STATEMENT, AND PROGRAMS
Policy

The Housing and Neighborhoods Department, Housing Services Division {HND-HSD) policy is, within the
limits of the Jacksonville Ordinance Code and applicable federal regulations, to provide affordable
housing programs for eligible very low, low and moderate-income people and families living within
Duval County. The availability of affordable housing programs is contingent upon annual funding
provided from the U.S. Department of Housing and Urban Development, similar federal housing and
community development programs, the State of Florida, and on leveraging local public and private
resources.

Mission Statement

The HND-HSD's strategy for providing affordable housing is to encourage public/private partnerships to
invest in affordable rental housing; to stimulate the construction and reconstruction of residential
properties, which in turn will stimulate the job market in the construction industry; and to increase and
improve the supply of affordable housing. The HND-HSD’s mission for 2011-2012 is: To form
partnerships with private for profit and non-profit organizations to expand opportunities for home

‘ ownership by low and moderate-income residents and provide funding to expand the availability of
affordable rental units.

HOME INVESTMENT PARTNERSHIP PROGRAM

HOME Administration S 229,429.00
Community Housing Development Organizations (CHDO) *x 344,144.00
CHDO Operating Funds * 114,000.00
Headstart to Homeownership Program 1,606,719.00
Total HOME Allocation S 2,294,292.00
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. * Awards have been allocated to the following certified CHDOs:
CHDO ** CHDO CHDO Total
Organization Reserve Funds | Operating Funds Allocation
ER
1. | Grace and Truth, CDC -t5s $12,000.00
2. | Helpful Citizens Incorporated - €3 $0.00
83 wss
3. | Metro North, CDC S2E%S $12,000.00
§59¢8
4. | Northwest Jacksonville, CDC 3 “:I;) £ g S $35,000.00
S g §%
5. Operation New Hope, Inc. 3935 $35,000.00
6. | Wealth Watchers Inc. £ 4 $20,000.00
a
TOTAL $344,144.00 $114,000.00 $458,144.00

**  The aforementioned agencies are eligible for funding based on the criterion described in the CHDO

narrative in an amount not to exceed $344,144.00. Other non profits organizations meeting the CHDO
requirements throughout the fiscal year may become eligible for funding. All proposed awards for funding
will be approved pursuant to Section 111.620, Municipal Code.

HOME PROGRAM DESCRIPTIONS

The City of Jacksonville proposes to expend 52,064,863 of HOME funds (not including program
administration) to increase availability of housing, particularly housing for low and very low-income
families. Fifteen percent of HOME funding or $344,144 of this grant will be set aside for the exclusive
use for Community Housing Development Organizations as per 24 CFR 92.

PROPOSED USE OF FUNDS

The programs included in this 2011-2012 HOME Program Description were developed to be consistent
with the recommendations contained in the City’s Consolidated Plan.

The City of Jacksonville will provide appropriate financial assistance to all applicants under the HOME
Program by evaluating each project in accordance with the program guidelines adopted for this purpose
and funding sources regulations and will not invest any more HOME funds in combination with other
Federal assistance than is necessary to provide affordable housing.
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COMMUNITY HOUSING DEVELOPMENT ORGANIZATIONS (CHDOs)

. Fifteen percent {15%) of the City’s allocation of HOME funds, $344,144.00 will be used for specific CHDO
activities that may vary and range from acquisition of vacant land and buildings, demolition, new
construction and substantial rehabilitation including funding in the form of loans and grants to cover
eligible related project costs. $114,000 of HOME funds will be used for CHDO operating costs such as
administration and planning, operating expenses and soft costs.

The City has certified six CHDO groups and has designated them eligible to carry out these activities; all
of which may being considered for funding in the aforementioned budget, provided they meet the
below mentioned criterion. The City will be actively involved in providing organizational assistance,
technical assistance, and training to the CHDOs. Through training and technical support, the City will
ensure that the projects undertaken by the CHDOs meet the requirements and obligations set forth in
24 CFR 92 Subpart G Section 92.300-92.303. The City encourages the CHDOs to develop creative
responses to the needs of low and very low-income persons. Other non-profit organizations meeting the
CHDO requirements are encouraged to seek certification during open enroliment.

CHDO Development Subsidy Funding Criterion
Who is Eligible?
All Community Housing Development Organizations {CHDO) must be certified with Housing and
Neighborhoods Department’s Housing Services Division. Awards will be provided based on a first come,

first served basis when the below outlined criteria is met.

What are the Criteria? -

‘ ¢ CHDO’s must show the ability to process and expedite in a timely fashion as measured by:
o Site control {evidenced by a Warranty Deed)
o Zoning
o land Use and Site Plan
o Site suitability (soil, environmental)
o Engineering (planned or completed)
o Architectural {planned or completed)

o Building Permit (Completed, Submitted and Received)
e CHDO’s must meet and provide the following financial requirements:
o Development Pro Forma (must outline the amount to be reserved)
o Must have construction financing in place and provide evidence thereof.
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Eligible uses of funding:

‘ Gap Financing — the difference between the cost to construct the unit and the sales price that the
market will bear to sell that unit based on a current, certified appraisal.

Gap Financing will be used for the purpose of the production and development of single-family,
homeownership scattered site units and development of affordable multifamily units for rental.

Ineligible uses of funding:

s Land Banking

e Infrastructure

e Operating Expenses

e Development of Subdivisions — this activity is considered as a ‘project’ and will therefore not be
funded through this source.

Maximum Award:

Awards will be based on the amount needed to subsidize the project’s development gap utilizing any
unencumbered HOME CHDO funding.

Recapture Requirements:

Development Subsidy awards will be in the form of a grant. Affordability will be maintained by a
security agreement placed on the property for the minimum of fifteen {15) years and/or in accordance
with all applicants funding regulatory requirements.  Projects must start within six months of the

‘ reservation for funding and remain progressive through the completion of the project. Failure to
comply with this requirement will result in the de-obligation of reservation.

Once the CHDO provides evidence of the aforementioned criterion and submits a detailed
development budget, identifying the proposed development gap for each site, then staff will initiate
the following actions:

. A commitment letter will be drafted,

. a project setup form and subsidy layering review will be completed for each site;

. the project will be set up in IDIS;

. A HOME contract will be drafted for the proposed number of units and the funding

amount as identified on the development pro formas;

All contracts will be reviewed by the Office of General Counsel, General Accounting Division and the
contract signed by the Mayor or his designee.

HEADSTART TO HOMEOWNERSHIP (H2ZH) PROGRAM

The HND-HSD's will allocate $1,606,719.00 to this program for 2011-2012. The H2H Program targets
qualified applicants whose income is 80% or less of the median income for Jacksonville. The H2H
Program offers financial assistance up to $15,000, to provide down payment and closing cost assistance
to eligible families/individuals who are interested in buying a home. An additional $5,000 may be
awarded if homes are purchased in targeted neighborhoods. All applicants are required to provide $500
of their own funds towards the down payment. Families/individuals, who do not currently own a home

. and who will reside in the home as their primary residence, who meet household income criteria will be
eligible for assistance, pending funding availability. The program provides the homebuyer a choice of
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eligible properties including single-family residences, townhouses, patio homes and condominiums. The
homeownership interest of applicant/participants must be free from any encumbrances and restrictions
' that would impair the marketability of the title, other than HOME Program restrictions on resale
detailed in the mortgages. Those properties acquired must meet all local building and zoning,
rehabilitation, and cost effective energy standards.

Examples of financial assistance available through the H2H Program are, but not limited to:
- Down Payment Assistance
- Closing Costs Assistance
- Principal Reduction

The City’s financial assistance will be in the form of a subordinate mortgage, at 0% interest, for fifteen
years, with the subsidy forgiven at the end of the fifteen year term. If the property is sold before the end
of the City's mortgage term, or the applicant ceases to occupy the property as their principal residence,
the applicant must repay the City the original loan amount. If the property is sold before the end of the
City's mortgage term, the applicant must repay the City the original balance of the loan amount or the
amount by which net proceeds of the sale are available after payment of the first mortgage and closing
costs, if net proceeds are insufficient to fully repay the balance.
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